Rock Springs, Green River, Sweetwater County Combined Communications
Joint Powers Board
Regular Meeting Minutes
May 18, 2026

The Rock Springs, Green River, Sweetwater County Combined Communications Joint Powers Board held
its regular meeting on Monday, May 18, 2026 at 50140B US 191 Rock Springs, Wyoming. Board
members present included: Mera Souare and Cindy Johnson via teleconference; Jeannie Demas, John
Grossnickle, Bradley Halter, Bill Erspamer, and Clark Allred. Board members absent were: Jim Wamsley
and Shaun Sturlaugson. Also in attendance were: Sweetwater County Commissioner Mary Thoman via
teleconference; Nick Erskine, executive director; David Halter, IT director; Drew Varley, accountant;

Becca Thornock; Carrie Williams; and Rock Springs City Councilman David Thompson.

Call to Order
Chairman John Grossnickle called the meeting to order at 2:31p.m.

Agenda for Regular Meeting
The agenda was distributed to those in attendance. Allred made a motion to accept the agenda as

presented. Motion was seconded by Demas and carried unanimously by board members.

Minutes from Regular Meeting

Grossnickle entertained a motion to approve the minutes from regular meeting April 27, 2026. A motion

was made by Allred and seconded by B. Halter. Motion carried unanimously by board members.

Financial Report
Varley stated 911 funding is currently below budget and is being monitored with the upcoming deposits.

Grossnickle entertained a motion to approve the financial report, A motion was made by Allred and

seconded by Johnson. Motion carried unanimously by board members.

Comments from Floor

No comments were made.

Executive Director Report
A copy of the executive director report was included in the meeting packet and went as follows: “April

30, 2026- | joined Operations Manager Williams, Shift Supervisor Fryer, and IT Director Halter for the




first PowerReady platform development working session. Later that evening, | conducted a meeting of
the Quality Assurance Unit and named Shift Supervisor Mullins as the new QAU Coordinator. May 6,
2026- in a joint effort with RSFD, we held the first of two planned radio communications training
sessions for Castle Rock Ambulance at RSFD Station #3. IT Director Halter covered radio operations and
technical capabilities, while RSFD Battalion Chief Paulson discussed radio etiquette, brevity, and
operational procedures for multi-agency calls. May 7, 2026- | attended the Sweetwater County Local
Emergency Planning Committee meeting at the SCSO. Later that day, | conducted the SCC Shift
Supervisor meeting followed by the second PowerReady platform development working session with
OM Williams, SS Fryer, and IT Director Halter. That evening, | joined staff in celebrating Dispatcher Val
Gelinas as our 2026 Hall of Fame inductee. We held a brief ceremony at SCC that included a surprise visit
from Val's family to celebrate her recognition. May 13, 2026- IT Director Halter and 1 hosted Aimee
Binning with WYDOT for a meeting on the passage of the 911 funding bill, the grant request process, and
next steps in the feasibility study included in the bill. May 14, 2026- IT Director Halter and [ attended a
virtual webinar on the benefits of ASAP (fka ASAP to PSAP} in reducing time spent processing and
verifying alarm calls, May 18-19, 2026- | coordinated a multi-day training session for local partner
agencies conducted by Sara Wright with 1AED on protocol implementation, the DRC and establishing a
DSC in an effort to realign our joint perspectives on the protocols and create the necessary framework
for improvement processes moving forward. Additional items of note: work anniversaries: Dispatcher
Kolten Wall will celebrate his 7-year work anniversary on May 21, 2026. This will also mark his 14' year

of dispatching as he came to our Center from Fremont County dispatch.”

IT Birector Report
D. Halter stated the Wyolink site on Aspen Mountain was struck by lightning which caused equipment

failure. Therefore, the backup link between Mansface and Aspen Mountain is currently down but is

anticipated to be back up and running within the next week. In-house documentation is being updated.

Committee Reports

None noted.
Bills & Claims
Grossnickle entertained a motion to accept the bills and claims. A motion was made by Allred and

seconded by B. Halter. Motion carried unanimously by board members,

Correspondence

None noted.



New Business

SSN In Wyoming Driver’s License Returns

D. Halter stated with Driver’s License returns in NCIC, the SSN is not being included. A formal request
has been submitted to WYDOT from DCI to add the SSN back into the returns. Halter asked that the
Board also submit a formal letter to WYDOT making this request. B. Halter made a motion to have D.
Halter prepare a letter to request that SSNs be added back to Driver’s License returns and allow the
Board Chair to sign. Motion was seconded by Erspamer. Motion passed with six aye votes and one nay
vote. After additional discussion, it was decided that D. Halter will reach out to WYDOT and find out why

the SSNs were removed initially and present that answer to the Board before compiling the letter.

Update to NWAS v2
D. Halter stated the current circuit in dispatch is constantly down and only seven other dispatch centers
in the State are using it. Halter has requested for the circuit to be disconnected and also that FEMA

include the Center in their NWAS v2 when the system is deployed in Wyoming.

Comments from the Chairman and Board
Grossnickle thanked dispatch for the support they provided during law enforcement appreciation week.
Grossnickle also stated this will be his last Board meeting as a Board member and thanked everyone for

all of the work they've done throughout the years.

Old Business

Green River Police Dept. IT discussion

D. Haiter stated an agreement hasn’t been received yet, however a meeting wili be had with Lemich on
May 21, 2026 to start that process. The IT support cost paid to the Board from Green River would be
$44,449.06 if just for the police department and $50,350.06 if the fire department is included. Halter
also provided a breakdown of total costs for the Green River police and fire departments annually for

computers, radio equipment, phones/routers, and software licensing in addition to the IT support cost.

Next Meeting
The next meeting of the board was scheduled for Monday, june 22, 2026 at 501408 US 191 Rock

Springs, WY 82901.

Adjournment
Meeting was adjourned at 2:50p.m.
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